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Section I.  Curriculum Vitae
Section II-A. Current Job Description
Section II-B. Current Job Responsibilities
Section III-A.  Program Accomplishments
This section is written in narrative form and should focus on agents specific role on integrating documentation of achievements to meet each of the five criteria.  Criteria are identified in the document entitled “Guidelines of Professional Career Ladder for CEA”.  Attainment in each category should show a sustained level of achievement and document impact focusing on activities since agents last promotion.
Section III-B. Program Accomplishments
LIST other major creative efforts, giving dates and applicability to program goals with a brief descriptive BULLET statement on content for clarification.. For example, can include: packaged educational programs; media presentations; grant proposals; software development; etc.
Section IV. Cooperative and Coordinative Efforts

LIST leadership responsibilities and achievements which support the total Extension organization; these should be responsibilities that have an impact either internally and/or externally and only reflect achievements since the last promotion.
	Section V. Scholarly Contributions and Professionalism
LIST areas of subject matter or specialization important to your position. Indicate your level of competence for each in terms of the following scale:



	Subject Area
	Level of Competencies

	
	Outstanding Leadership Among Peers
	High Level of

Competence
	Competent
	General Working

Knowledge

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Section VI. Administrative Forms
(to be added as dossier proceeds through review.  CEA not expected to include blank sheets in dossier)
◆
Intent to Apply for Promotion (CEA includes)

◆
Regional Peer Review Committee Recommendation

◆
County Extension Director Recommendation (as appropriate)
◆
Regional Program Director Recommendation

◆
District Extension Administrator Recommendation

◆
State Peer Review Committee Recommendation

◆
Associate Director/Program Director Recommendation (as appropriate)
Appendix VII - 1

INTENT TO APPLY FOR PROMOTION

Due with draft copy of dossier to District Extension Administrator BY July 15:

Completed by County Extension Agent:
NAME:





County:


District:


Current Level:
__
Date of Appointment to current level:


Years in Level as of September 1 of current year:

Requesting Promotion to Level:



Names of Level IV agents to mentor CEA during career ladder process:

Completed by Supervisor:
Candidate meets minimum time in level:


YES



NO
(attach documentation reflecting exception to time in level)

The following signatures verify eligibility for consideration for promotion to the designated level:

County Extension Director:



Date: 

District Extension Administrator:

Date: 

Appendix VII-2A

REGIONAL PEER REVIEW COMMITTEE RECOMMENDATION (Level 1-2)

Name of Candidate:  ______________________________   District:  ______ County: __________________

Current Level:  ___________________

                      Proposed Level:  ________________________

Degree Level:   _______________
DEA: __________________________________                                                  


      

Years of professional experience by June 1 of the year submitting dossier:  ________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Provided leadership for determining the content, priorities and emphasis of  programming efforts in the county or designated area of responsibility.
· Effectively used the program development process to address the varied educational needs of targeted audiences.

	Comments:

	(2) Teaching Effectiveness and Quality

· Adapted and effectively used appropriate educational methods and techniques for communicating with specific audiences.
· Served as facilitator in involving specialists and other technical support people in county educational activities.
· Utilized suitable methods and techniques for solving problems and achieving objectives.
· Functioned effectively with clientele, other Extension and research faculty, and representatives of local organizations and agencies.
· Used feedback to improve teaching effectiveness.
· Quality and effectiveness should be demonstrated through clientele and peer evaluations.

	Comments:

	(3) Program and Organizational Support

· Provided leadership to Extension planning groups and served in various capacities within the agency.
· Utilized appropriate mass media to effectively market and interpret the value and benefit of Extension educational programs.
· Developed working relationships with sponsors, donors, and coworkers in securing support and managing resources for Extension educational programs.
· Recruited, involved and recognized volunteers to enhance educational outreach.

	Comments:

	(4) Cooperative and Coordinative Efforts

· Fostered joint education and program delivery activities with Extension agents, specialists and personnel of other groups and agencies to positively impact diverse clientele in the county and in multi county activities.
· Established and maintained relationships with agents in other counties, specialists, Commissioners Court(s), state and federal representatives and representatives of local groups, organizations and other agencies.
· Demonstrated ability to cooperate effectively as a team member with coworkers.

	Comments:

	(5) Scholarly Contributions and Professionalism

· Maintained competency in areas of program responsibility.

· Participated in relevant professional associations and community organizations.

· Earned recognition by clientele for expertise and professionalism.

· Documented scholarly contributions. Evidence of planned and implemented program accountability that describes program impacts and outcomes. Communication of results to diverse audiences.

	Comments:


Format Suggestions:

Peer Review Recommendation: ____________ Promote   ____________ Not Promote

(Printed)


Regional Peer Review Committee Chair
   

(Signed)




Regional Peer Review Committee Chair
   




Date

Appendix VII-2B

REGIONAL PEER REVIEW COMMITTEE RECOMMENDATION (Level 2-3)

Name of Candidate:  __________________________   
District:  ______ County: _________________

Current Level:  ___________________


Proposed Level:  ________________________

Degree Level:   _______________


DEA: __________________________________

Years of professional experience by June 1 of the year submitting dossier:  ________________

Evidence of Performance and Accomplishments

	(1) Program Development and Planning Activities

· Integrated information from a variety of sources to effectively address critical issues and educational needs of clientele.

· Modified programs based on clientele needs.

· Recognized by peers and clientele for expertise and ability to develop and plan highly effective programs.
	Comments:

	(2) Teaching Effectiveness and Quality

· Utilized appropriate techniques to deliver or facilitate delivery of educational activities that address expressed clientele needs.

· Learned to use and aided in development of specialized instructional materials.

· Used evaluations to improve teaching methods.

	Comments:

	(3) Program and Organizational Support

· Provided evidence of support for local and regional Extension programs and activities by serving on committees, task forces, and in advisory capacities.

· Effectively utilized appropriate communication tools to consistently market and interpret the benefit and value of Extension educational programs, such as Internet, weekly radio/TV shows, columns, etc.

· Maintained effective working relationships with sponsors, donors, and coworkers in securing, maintaining, and managing support and resources for Extension educational programs.

· Effectively integrated volunteers into the Extension program.

	Comments:

	(4) Cooperative and Coordinative Efforts

· Demonstrated multi-disciplinary, multi-cultural and/or multi-county program efforts.

· Established networks, coalitions and collaborations which further the work of Extension in serving clientele.

· Involved and sustained relationships with all levels of elected and appointed officials, Extension faculty and representatives of local groups, organizations and other agencies.

· Effectively cooperated as a team member with coworkers and others and exhibits team building skills.

	Comments:

	(5) Scholarly Contributions and Professionalism

· Expanded competencies in area of program responsibility through informal and/or formal educational opportunities.

· Communicated innovative program strategies to colleagues.

· Demonstrated applications and disseminated knowledge of current advances and developments within the profession.

· Earned recognition by peers for expertise and professionalism.

· Participated and contributed to the strengthening of professional association(s).

· Comprehensive and intensive program evaluations are conducted to document clientele change and impacts.

	Comments:


Format Suggestions:

Peer Review Recommendation: ____________ Promote   ____________ Not Promote

(Printed)


Regional Peer Review Committee Chair
  

(Signed)




Regional Peer Review Committee Chair
   




Date
Appendix VII-2C

REGIONAL PEER REVIEW COMMITTEE RECOMMENDATION (Level 3-4)

Name of Candidate:  ______________________________   District:  ______ County: _________________
Current Level:  ___________________

                     Proposed Level:   _____________________

Degree Level:   _______________


      DEA: __________________________________
Years of professional experience by June 1 of the year submitting dossier:  _______________________________________________________________________________________
Evidence of Performance and Accomplishments

	(1) Program Development

· Planned and implemented comprehensive and innovative educational programs and developed evaluation procedures and methods that document achievement of program objectives, including information about resulting behavioral changes.

· Consistently implemented programs that produce significant outcomes within individuals and communities.

· Demonstrated ability to be creative in seeking solutions to complex educational problems and issues.

· Provided leadership to create partnerships and/or collaboration with external groups to plan programs to meet current and future needs.


	Comments:

	(2) Teaching Effectiveness and Quality

· Provided comprehensive technical assistance and expert guidance to Extension faculty, clientele, and others as needed.

· Developed, implemented, and disseminated programs and techniques which are innovative, comprehensive, and timely to meet the needs of targeted clientele.

· Used systematic evaluations to improve teaching effectiveness and quality.


	Comments:

	(3) Program and Organizational Support

· Demonstrated exemplary competence in using appropriate communication tools to market the value and benefit of Extension educational programs.

· Served in leadership roles on local, regional, state, national and Extension committees and task forces.

· Sustained and managed external support and resources for Extension programming.

· Effectively managed volunteers, master volunteers, peer agents and/or para-professionals as an integral part of the Extension program 


	Comments:

	(4) Cooperative and Coordinative Efforts

· Achieved and documented measurable programmatic outcomes in multi-disciplinary, multi-cultural and multi-county program efforts.
· Demonstrated leadership, motivation, and guidance which enhanced staff interaction and relationships.
· Sustained and expanded highly effective networks, coalitions and partnerships, which further the work of Extension in serving clientele.
· Expanded involvement of sustained relationships with all levels of elected and appointed officials, Extension faculty, and representatives of groups, organizations, and agencies.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Demonstrated a comprehensive knowledge of areas of program responsibility.
· Earned recognition by colleagues and clientele for significant program and professional accomplishments.
· Served in leadership positions in community organizations and professional associations.
	Comments:


Format Suggestions:

Peer Review Recommendation: ____________ Promote   ____________ Not Promote

(Printed)


Regional Peer Review Committee Chair
(Signed)




Regional Peer Review Committee Chair
   




Date
Appendix VII-3A

REGIONAL PROGRAM DIRECTOR/CEP PROGRAM LEADER RECOMMENDATION (Level 1-2)

Name of Candidate:  ______________________________   District:  ______ County: ______________
Current Level:  ___________________

                     Proposed Level:  _____________________

Degree Level:   _______________
DEA: ______________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Provided leadership for determining the content, priorities and emphasis of programming efforts in the county or designated area of responsibility.
· Effectively used the program development process to address the varied educational needs of targeted audiences.

	Comments:

	(2) Teaching Effectiveness and Quality

· Adapted and effectively used appropriate educational methods and techniques for communicating with specific audiences.
· Served as facilitator in involving specialists and other technical support people in county educational activities.
· Utilized suitable methods and techniques for solving problems and achieving objectives.
· Functioned effectively with clientele, other Extension and research faculty, and representatives of local organizations and agencies.
· Used feedback to improve teaching effectiveness.
· Quality and effectiveness should be demonstrated through clientele and peer evaluations.

	Comments:



	(3) Program and Organizational Support

· Provided leadership to Extension planning groups and served in various capacities within the agency.
· Utilized appropriate mass media to effectively market and interpret the value and benefit of Extension educational programs.
· Developed working relationships with sponsors, donors, and coworkers in securing support and managing resources for Extension educational programs.
· Recruited, involved and recognized volunteers to enhance educational outreach.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Fostered joint education and program delivery activities with Extension agents, specialists and personnel of other groups and agencies to positively impact diverse clientele in the county and in multi county activities.
· Established and maintained relationships with agents in other counties, specialists, Commissioners Court(s), state and federal representatives and representatives of local groups, organizations and other agencies.
· Demonstrated ability to cooperate effectively as a team member with coworkers.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Maintained competency in areas of program responsibility.

· Participated in relevant professional associations and community organizations.

· Earned recognition by clientele for expertise and professionalism.

· Documented scholarly contributions. Evidence of planned and implemented program accountability that describes program impacts and outcomes. Communication of results to diverse audiences.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)


Regional Program Director/CEP Program Leader
(Signed)




Regional Program Director/CEP Program Leader
  



Date
Appendix VII-3B

REGIONAL PROGRAM DIRECTOR/CEP PROGRAM LEADER RECOMMENDATION (Level 2-3)

Name of Candidate:  ______________________________   District:  ______ County: ______________
Current Level:  ___________________

                     Proposed Level:  ___________________

Degree Level:   _______________
DEA: __________________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development and Planning Activities

· Integrated information from a variety of sources to effectively address critical issues and educational needs of clientele.

· Modified programs based on clientele needs.

· Recognized by peers and clientele for expertise and ability to develop and plan highly effective programs.

	Comments:

	(2) Teaching Effectiveness and Quality

· Utilized appropriate techniques to deliver or facilitate delivery of educational activities that address expressed clientele needs.

· Learned to use and aided in development of specialized instructional materials.

· Used evaluations to improve teaching methods.

	Comments:

	(3) Program and Organizational Support

· Provided evidence of support for local and regional Extension programs and activities by serving on committees, task forces, and in advisory capacities.

· Effectively utilized appropriate communication tools to consistently market and interpret the benefit and value of Extension educational programs, such as Internet, weekly radio/TV shows, columns, etc.

· Maintained effective working relationships with sponsors, donors, and coworkers in securing, maintaining, and managing support and resources for Extension educational programs.

· Effectively integrated volunteers into the Extension program.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Demonstrated multi-disciplinary, multi-cultural and/or multi-county program efforts.

· Established networks, coalitions and collaborations which further the work of Extension in serving clientele.

· Involved and sustained relationships with all levels of elected and appointed officials, Extension faculty and representatives of local groups, organizations and other agencies.

· Effectively cooperated as a team member with coworkers and others and exhibits team building skills.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Expanded competencies in area of program responsibility through informal and/or formal educational opportunities.

· Communicated innovative program strategies to colleagues.

· Demonstrated applications and disseminated knowledge of current advances and developments within the profession.

· Earned recognition by peers for expertise and professionalism.

· Participated and contributed to the strengthening of professional association(s).

· Comprehensive and intensive program evaluations are conducted to document clientele change and impacts.
	Comments:


Format Suggestions:

Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)


Regional Program Director/CEP Program Leader
    
(Signed)




Regional Program Director/CEP Program Leader
  



Date
Appendix VII-3C

REGIONAL PROGRAM DIRECTOR/CEP PROGRAM LEADER RECOMMENDATION (Level 3-4)

Name of Candidate:  ______________________________   District:  ______ County: ______________
Current Level:  ___________________

                     Proposed Level:  ___________________

Degree Level:   _______________                                               DEA: __________________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Planned and implemented comprehensive and innovative educational programs and developed evaluation procedures and methods that document achievement of program objectives, including information about resulting behavioral changes.

· Consistently implemented programs that produce significant outcomes within individuals and communities.

· Demonstrated ability to be creative in seeking solutions to complex educational problems and issues.

· Provided leadership to create partnerships and/or collaboration with external groups to plan programs to meet current and future needs.


	Comments:

	(2) Teaching Effectiveness and Quality

· Provided comprehensive technical assistance and expert guidance to Extension faculty, clientele, and others as needed.

· Developed, implemented, and disseminated programs and techniques which are innovative, comprehensive, and timely to meet the needs of targeted clientele.

· Used systematic evaluations to improve teaching effectiveness and quality.


	Comments:

	(3) Program and Organizational Support

· Demonstrated exemplary competence in using appropriate communication tools to market the value and benefit of Extension educational programs.

· Served in leadership roles on local, regional, state, national and Extension committees and task forces.

· Sustained and managed external support and resources for Extension programming.

· Effectively managed volunteers, master volunteers, peer agents and/or para-professionals as an integral part of the Extension program 


	Comments:

	(4) Cooperative and Coordinative Efforts

· Achieved and documented measurable programmatic outcomes in multi-disciplinary, multi-cultural and multi-county program efforts.
· Demonstrated leadership, motivation, and guidance which enhanced staff interaction and relationships.
· Sustained and expanded highly effective networks, coalitions and partnerships, which further the work of Extension in serving clientele.
· Expanded involvement of sustained relationships with all levels of elected and appointed officials, Extension faculty, and representatives of groups, organizations, and agencies.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Demonstrated a comprehensive knowledge of areas of program responsibility.
· Earned recognition by colleagues and clientele for significant program and professional accomplishments.
· Served in leadership positions in community organizations and professional associations.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)


Regional Program Director/CEP Program Leader
(Signed)




Regional Program Director/CEP Program Leader
  



Date
Appendix VII-4A

DISTRICT EXTENSION ADMINISTRATOR RECOMMENDATION (Level 1-2)

Name of Candidate:  ______________________________   District:  ______ County: __________________
Current Level:  ___________________

                     Proposed Level:  _________________________

Degree Level:   _______________
DEA: __________________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Provided leadership for determining the content, priorities and emphasis of programming efforts in the county or designated area of responsibility.
· Effectively used the program development process to address the varied educational needs of targeted audiences.

	Comments:

	(2) Teaching Effectiveness and Quality

· Adapted and effectively used appropriate educational methods and techniques for communicating with specific audiences.
· Served as facilitator in involving specialists and other technical support people in county educational activities.
· Utilized suitable methods and techniques for solving problems and achieving objectives.
· Functioned effectively with clientele, other Extension and research faculty, and representatives of local organizations and agencies.
· Used feedback to improve teaching effectiveness.
· Quality and effectiveness should be demonstrated through clientele and peer evaluations.

	Comments:



	(3) Program and Organizational Support

· Provided leadership to Extension planning groups and served in various capacities within the agency.
· Utilized appropriate mass media to effectively market and interpret the value and benefit of Extension educational programs.
· Developed working relationships with sponsors, donors, and coworkers in securing support and managing resources for Extension educational programs.
· Recruited, involved and recognized volunteers to enhance educational outreach.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Fostered joint education and program delivery activities with Extension agents, specialists and personnel of other groups and agencies to positively impact diverse clientele in the county and in multi county activities.
· Established and maintained relationships with agents in other counties, specialists, Commissioners Court(s), state and federal representatives and representatives of local groups, organizations and other agencies.
· Demonstrated ability to cooperate effectively as a team member with coworkers.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Maintained competency in areas of program responsibility.

· Participated in relevant professional associations and community organizations.

· Earned recognition by clientele for expertise and professionalism.

· Documented scholarly contributions. Evidence of planned and implemented program accountability that describes program impacts and outcomes. Communication of results to diverse audiences.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed) 
                                                                                        

District Extension Administrator

(Signed)




District Extension Administrator


  



Date
Appendix VII-4B

DISTRICT EXTENSION ADMINISTRATOR RECOMMENDATION (Level 2-3)

Name of Candidate:  ______________________________ District:  ______ County: _______________
Current Level:  ___________________

                    Proposed Level:  _____________________

Degree Level:   _______________
DEA: _______________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development and Planning Activities

· Integrated information from a variety of sources to effectively address critical issues and educational needs of clientele.

· Modified programs based on clientele needs.

· Recognized by peers and clientele for expertise and ability to develop and plan highly effective programs.

	Comments:

	(2) Teaching Effectiveness and Quality

· Utilized appropriate techniques to deliver or facilitate delivery of educational activities that address expressed clientele needs.

· Learned to use and aided in development of specialized instructional materials.

· Used evaluations to improve teaching methods.

	Comments:

	(3) Program and Organizational Support

· Provided evidence of support for local and regional Extension programs and activities by serving on committees, task forces, and in advisory capacities.

· Effectively utilized appropriate communication tools to consistently market and interpret the benefit and value of Extension educational programs, such as Internet, weekly radio/TV shows, columns, etc.

· Maintained effective working relationships with sponsors, donors, and coworkers in securing, maintaining, and managing support and resources for Extension educational programs.

· Effectively integrated volunteers into the Extension program.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Demonstrated multi-disciplinary, multi-cultural and/or multi-county program efforts.

· Established networks, coalitions and collaborations which further the work of Extension in serving clientele.

· Involved and sustained relationships with all levels of elected and appointed officials, Extension faculty and representatives of local groups, organizations and other agencies.

· Effectively cooperated as a team member with coworkers and others and exhibits team building skills.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Expanded competencies in area of program responsibility through informal and/or formal educational opportunities.

· Communicated innovative program strategies to colleagues.

· Demonstrated applications and disseminated knowledge of current advances and developments within the profession.

· Earned recognition by peers for expertise and professionalism.

· Participated and contributed to the strengthening of professional association(s).

· Comprehensive and intensive program evaluations are conducted to document clientele change and impacts.
	Comments:


Format Suggestions:

Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)                  
                                                                         

District Extension Administrator
 
(Signed)




District Extension Administrator


  



Date
Appendix VII-4C

DISTRICT EXTENSION ADMINISTRATOR RECOMMENDATION (Level 3-4)

Name of Candidate:  ______________________________   District:  ______ County: ______________
Current Level:  ___________________

                     Proposed Level:  _____________________

Degree Level:   _______________ 
DEA: _______________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Planned and implemented comprehensive and innovative educational programs and developed evaluation procedures and methods that document achievement of program objectives, including information about resulting behavioral changes.

· Consistently implemented programs that produce significant outcomes within individuals and communities.

· Demonstrated ability to be creative in seeking solutions to complex educational problems and issues.

· Provided leadership to create partnerships and/or collaboration with external groups to plan programs to meet current and future needs.


	Comments:

	(2) Teaching Effectiveness and Quality

· Provided comprehensive technical assistance and expert guidance to Extension faculty, clientele, and others as needed.

· Developed, implemented, and disseminated programs and techniques which are innovative, comprehensive, and timely to meet the needs of targeted clientele.

· Used systematic evaluations to improve teaching effectiveness and quality.


	Comments:

	(3) Program and Organizational Support

· Demonstrated exemplary competence in using appropriate communication tools to market the value and benefit of Extension educational programs.

· Served in leadership roles on local, regional, state, national and Extension committees and task forces.

· Sustained and managed external support and resources for Extension programming.

· Effectively managed volunteers, master volunteers, peer agents and/or para-professionals as an integral part of the Extension program 


	Comments:

	(4) Cooperative and Coordinative Efforts

· Achieved and documented measurable programmatic outcomes in multi-disciplinary, multi-cultural and multi-county program efforts.
· Demonstrated leadership, motivation, and guidance which enhanced staff interaction and relationships.
· Sustained and expanded highly effective networks, coalitions and partnerships, which further the work of Extension in serving clientele.
· Expanded involvement of sustained relationships with all levels of elected and appointed officials, Extension faculty, and representatives of groups, organizations, and agencies.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Demonstrated a comprehensive knowledge of areas of program responsibility.
· Earned recognition by colleagues and clientele for significant program and professional accomplishments.
· Served in leadership positions in community organizations and professional associations.
	Comments:


Format Suggestions:

Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)                                                                                                     

District Extension Administrator

(Signed)




District Extension Administrator


  



Date
Appendix VII-5A

STATE PEER REVIEW COMMITTEE RECOMMENDATION (Level 1-2)

Name of Candidate:  ______________________________   District:  ______ County: ________________
Current Level:  ___________________

                     Proposed Level:  _______________________

Degree Level:   _______________
DEA: ________________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Provided leadership for determining the content, priorities and emphasis of programming efforts in the county or designated area of responsibility.
· Effectively used the program development process to address the varied educational needs of targeted audiences.

	Comments:

	(2) Teaching Effectiveness and Quality

· Adapted and effectively used appropriate educational methods and techniques for communicating with specific audiences.
· Served as facilitator in involving specialists and other technical support people in county educational activities.
· Utilized suitable methods and techniques for solving problems and achieving objectives.
· Functioned effectively with clientele, other Extension and research faculty, and representatives of local organizations and agencies.
· Used feedback to improve teaching effectiveness.
· Quality and effectiveness should be demonstrated through clientele and peer evaluations.

	Comments:



	(3) Program and Organizational Support

· Provided leadership to Extension planning groups and served in various capacities within the agency.
· Utilized appropriate mass media to effectively market and interpret the value and benefit of Extension educational programs.
· Developed working relationships with sponsors, donors, and coworkers in securing support and managing resources for Extension educational programs.
· Recruited, involved and recognized volunteers to enhance educational outreach.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Fostered joint education and program delivery activities with Extension agents, specialists and personnel of other groups and agencies to positively impact diverse clientele in the county and in multi county activities.
· Established and maintained relationships with agents in other counties, specialists, Commissioners Court(s), state and federal representatives and representatives of local groups, organizations and other agencies.
· Demonstrated ability to cooperate effectively as a team member with coworkers.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Maintained competency in areas of program responsibility.

· Participated in relevant professional associations and community organizations.

· Earned recognition by clientele for expertise and professionalism.

· Documented scholarly contributions. Evidence of planned and implemented program accountability that describes program impacts and outcomes. Communication of results to diverse audiences.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)                                                                                      


Chairman

(Signed)




Chairman





  



Date
Appendix VII-5B

STATE PEER REVIEW COMMITTEE RECOMMENDATION (Level 2-3)

Name of Candidate:  ______________________________   District:  ______ County: ________________
Current Level:  ___________________

                     Proposed Level:  _______________________

Degree Level:   _______________ 
DEA: ________________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development and Planning Activities

· Integrated information from a variety of sources to effectively address critical issues and educational needs of clientele.

· Modified programs based on clientele needs.

· Recognized by peers and clientele for expertise and ability to develop and plan highly effective programs.

	Comments:

	(2) Teaching Effectiveness and Quality

· Utilized appropriate techniques to deliver or facilitate delivery of educational activities that address expressed clientele needs.

· Learned to use and aided in development of specialized instructional materials.

· Used evaluations to improve teaching methods.

	Comments:

	(3) Program and Organizational Support

· Provided evidence of support for local and regional Extension programs and activities by serving on committees, task forces, and in advisory capacities.

· Effectively utilized appropriate communication tools to consistently market and interpret the benefit and value of Extension educational programs, such as Internet, weekly radio/TV shows, columns, etc.

· Maintained effective working relationships with sponsors, donors, and coworkers in securing, maintaining, and managing support and resources for Extension educational programs.

· Effectively integrated volunteers into the Extension program.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Demonstrated multi-disciplinary, multi-cultural and/or multi-county program efforts.

· Established networks, coalitions and collaborations which further the work of Extension in serving clientele.

· Involved and sustained relationships with all levels of elected and appointed officials, Extension faculty and representatives of local groups, organizations and other agencies.

· Effectively cooperated as a team member with coworkers and others and exhibits team building skills.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Expanded competencies in area of program responsibility through informal and/or formal educational opportunities.

· Communicated innovative program strategies to colleagues.

· Demonstrated applications and disseminated knowledge of current advances and developments within the profession.

· Earned recognition by peers for expertise and professionalism.

· Participated and contributed to the strengthening of professional association(s).

· Comprehensive and intensive program evaluations are conducted to document clientele change and impacts.
	Comments:


Format Suggestions:

Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)                                                                                      


Chairman
   
(Signed)




Chairman





  



Date
Appendix VII-5C

STATE PEER REVIEW COMMITTEE RECOMMENDATION (Level 3-4)

Name of Candidate:  _____________________________     District:  ______ County: ______________
Current Level:  ___________________

                     Proposed Level:  ___________________

Degree Level:   _______________ 
DEA: ______________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Planned and implemented comprehensive and innovative educational programs and developed evaluation procedures and methods that document achievement of program objectives, including information about resulting behavioral changes.

· Consistently implemented programs that produce significant outcomes within individuals and communities.

· Demonstrated ability to be creative in seeking solutions to complex educational problems and issues.

· Provided leadership to create partnerships and/or collaboration with external groups to plan programs to meet current and future needs.


	Comments:

	(2) Teaching Effectiveness and Quality

· Provided comprehensive technical assistance and expert guidance to Extension faculty, clientele, and others as needed.

· Developed, implemented, and disseminated programs and techniques which are innovative, comprehensive, and timely to meet the needs of targeted clientele.

· Used systematic evaluations to improve teaching effectiveness and quality.


	Comments:

	(3) Program and Organizational Support

· Demonstrated exemplary competence in using appropriate communication tools to market the value and benefit of Extension educational programs.

· Served in leadership roles on local, regional, state, national and Extension committees and task forces.

· Sustained and managed external support and resources for Extension programming.

· Effectively managed volunteers, master volunteers, peer agents and/or para-professionals as an integral part of the Extension program 


	Comments:

	(4) Cooperative and Coordinative Efforts

· Achieved and documented measurable programmatic outcomes in multi-disciplinary, multi-cultural and multi-county program efforts.
· Demonstrated leadership, motivation, and guidance which enhanced staff interaction and relationships.
· Sustained and expanded highly effective networks, coalitions and partnerships, which further the work of Extension in serving clientele.
· Expanded involvement of sustained relationships with all levels of elected and appointed officials, Extension faculty, and representatives of groups, organizations, and agencies.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Demonstrated a comprehensive knowledge of areas of program responsibility.
· Earned recognition by colleagues and clientele for significant program and professional accomplishments.
· Served in leadership positions in community organizations and professional associations.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Printed)                                                                                      


Chairman
  
(Signed)




Chairman





  



Date
Appendix VII-6A

ASSOCIATE DIRECTOR/PROGRAM LEADER RECOMMENDATION (Level 1-2)

Name of Candidate:  _____________________________     District:  ______ County: ______________
Current Level:  ___________________

                     Proposed Level:  ___________________

Degree Level:   _______________
DEA: ______________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Provided leadership for determining the content, priorities and emphasis of programming efforts in the county or designated area of responsibility.
· Effectively used the program development process to address the varied educational needs of targeted audiences.

	Comments:

	(2) Teaching Effectiveness and Quality

· Adapted and effectively used appropriate educational methods and techniques for communicating with specific audiences.
· Served as facilitator in involving specialists and other technical support people in county educational activities.
· Utilized suitable methods and techniques for solving problems and achieving objectives.
· Functioned effectively with clientele, other Extension and research faculty, and representatives of local organizations and agencies.
· Used feedback to improve teaching effectiveness.
· Quality and effectiveness should be demonstrated through clientele and peer evaluations.
	Comments:



	(3) Program and Organizational Support

· Provided leadership to Extension planning groups and served in various capacities within the agency.
· Utilized appropriate mass media to effectively market and interpret the value and benefit of Extension educational programs.
· Developed working relationships with sponsors, donors, and coworkers in securing support and managing resources for Extension educational programs.
· Recruited, involved and recognized volunteers to enhance educational outreach.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Fostered joint education and program delivery activities with Extension agents, specialists and personnel of other groups and agencies to positively impact diverse clientele in the county and in multi county activities.
· Established and maintained relationships with agents in other counties, specialists, Commissioners Court(s), state and federal representatives and representatives of local groups, organizations and other agencies.
· Demonstrated ability to cooperate effectively as a team member with coworkers.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Maintained competency in areas of program responsibility.

· Participated in relevant professional associations and community organizations.

· Earned recognition by clientele for expertise and professionalism.

· Documented scholarly contributions. Evidence of planned and implemented program accountability that describes program impacts and outcomes. Communication of results to diverse audiences.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Signed)                                                                                       


Associate Director - County Programs

(Signed)




Associate Director – State Program


  



Date

Appendix VII-6B
ASSOCIATE DIRECTOR/PROGRAM DIRECTOR RECOMMENDATION (Level 2-3)

Name of Candidate:  ______________________________   District:  ______ County: _______________
Current Level:  ___________________

                     Proposed Level:  ____________________

Degree Level:   _______________
DEA: _____________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development and Planning Activities

· Integrated information from a variety of sources to effectively address critical issues and educational needs of clientele.

· Modified programs based on clientele needs.

· Recognized by peers and clientele for expertise and ability to develop and plan highly effective programs.

	Comments:

	(2) Teaching Effectiveness and Quality

· Utilized appropriate techniques to deliver or facilitate delivery of educational activities that address expressed clientele needs.

· Learned to use and aided in development of specialized instructional materials.

· Used evaluations to improve teaching methods.

	Comments:

	(3) Program and Organizational Support

· Provided evidence of support for local and regional Extension programs and activities by serving on committees, task forces, and in advisory capacities.

· Effectively utilized appropriate communication tools to consistently market and interpret the benefit and value of Extension educational programs, such as Internet, weekly radio/TV shows, columns, etc.

· Maintained effective working relationships with sponsors, donors, and coworkers in securing, maintaining, and managing support and resources for Extension educational programs.

· Effectively integrated volunteers into the Extension program.
	Comments:

	(4) Cooperative and Coordinative Efforts

· Demonstrated multi-disciplinary, multi-cultural and/or multi-county program efforts.

· Established networks, coalitions and collaborations which further the work of Extension in serving clientele.

· Involved and sustained relationships with all levels of elected and appointed officials, Extension faculty and representatives of local groups, organizations and other agencies.

· Effectively cooperated as a team member with coworkers and others and exhibits team building skills.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Expanded competencies in area of program responsibility through informal and/or formal educational opportunities.

· Communicated innovative program strategies to colleagues.

· Demonstrated applications and disseminated knowledge of current advances and developments within the profession.

· Earned recognition by peers for expertise and professionalism.

· Participated and contributed to the strengthening of professional association(s).

· Comprehensive and intensive program evaluations are conducted to document clientele change and impacts.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Signed)                    
                                                                         

Associate Director - County Programs
   
(Signed)




Associate Director – State Program


  



Date
Appendix VII-6C

ASSOCIATE DIRECTOR/PROGRAM DIRECTOR RECOMMENDATION (Level 3-4)

Name of Candidate:  ______________________________   District:  ______ County: ______________
Current Level:  ___________________

                     Proposed Level:  ____________________

Degree Level:   _______________
DEA: ______________________________
Years of professional experience by June 1 of the year submitting dossier:  ________________

_____________________________________________________________________________________

Evidence of Performance and Accomplishments

	(1) Program Development

· Planned and implemented comprehensive and innovative educational programs and developed evaluation procedures and methods that document achievement of program objectives, including information about resulting behavioral changes.

· Consistently implemented programs that produce significant outcomes within individuals and communities.

· Demonstrated ability to be creative in seeking solutions to complex educational problems and issues.

· Provided leadership to create partnerships and/or collaboration with external groups to plan programs to meet current and future needs.


	Comments:

	(2) Teaching Effectiveness and Quality

· Provided comprehensive technical assistance and expert guidance to Extension faculty, clientele, and others as needed.

· Developed, implemented, and disseminated programs and techniques which are innovative, comprehensive, and timely to meet the needs of targeted clientele.

· Used systematic evaluations to improve teaching effectiveness and quality.


	Comments:

	(3) Program and Organizational Support

· Demonstrated exemplary competence in using appropriate communication tools to market the value and benefit of Extension educational programs.

· Served in leadership roles on local, regional, state, national and Extension committees and task forces.

· Sustained and managed external support and resources for Extension programming.

· Effectively managed volunteers, master volunteers, peer agents and/or para-professionals as an integral part of the Extension program 


	Comments:

	(4) Cooperative and Coordinative Efforts

· Achieved and documented measurable                                            
programmatic outcomes in multi-disciplinary, multi-cultural and multi-county program efforts.
· Demonstrated leadership, motivation, and guidance which enhanced staff interaction and relationships.
· Sustained and expanded highly effective networks, coalitions and partnerships, which further the work of Extension in serving clientele.
· Expanded involvement of sustained relationships with all levels of elected and appointed officials, Extension faculty, and representatives of groups, organizations, and agencies.
	Comments:

	(5) Scholarly Contributions and Professionalism

· Demonstrated a comprehensive knowledge of areas of program responsibility.
· Earned recognition by colleagues and clientele for significant program and professional accomplishments.
· Served in leadership positions in community organizations and professional associations.
	Comments:


Format Suggestions:
Peer Review Recommendation: ____________ Promote   ____________ Not Promote
(Signed)     
                                                                                        

Associate Director - County Programs
(Signed)




Associate Director – State Program


  



Date


Appendix VIII

REGIONAL/STATE PEER REVIEW COMMITTEE RESPONSIBILITIES
ROLE
The role of the Regional/State Peer Review Committee is to carefully evaluate the promotion candidate’s dossier and to submit strengths/weaknesses with a recommendation which provides
input for the Director regarding the promotion of the candidate according to the established 
criteria.  The Director has final approval for Texas A&M AgriLife Extension Service agents and 
the Cooperative Extension Program administrator has final approval for CEP agents.

RESPONSIBILITIES
Peer Review Committee will:

1. Assist in the execution of the promotion process.

2. Keep absolutely confidential all information and deliberations concerning promotions.

3. Thoroughly read all candidate dossiers prior to the committee meeting in order to adequately discuss qualifications and accomplishments in relationship to the established criteria.

4. Be responsible for evaluating candidates based on the standards as presented in the            
             Professional Career Ladder System for County Extension Agents.
5. Be a resource for future candidates.
6. The Regional Peer Review Committee will make a recommendation for each candidate.
7. The Regional/State Peer Review Committee’s recommendations are advisory in nature.

8. The State Peer Review Committee will make a recommendation for each candidate to be submitted to the Director/Administrator for CEP for final approval.  
9. All State Peer Review Committee recommendations will be discussed with the entire 

            committee and the Associate Director for County Programs at the conclusion of the 

            State Peer Review committee meeting.
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