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Student Intern Performance Evaluation

Student Name ________________________________________    

Internship Period:  _____________        Internship Assignment Location _________________________________
Name of Supervisor __________________________________   Intern’s Major __________________________

The evaluating supervisor will complete this portion of the evaluation. We urge that each evaluating supervisor evaluate the student's observable work behaviors together with him/her. Please be candid. This joint evaluation is of paramount importance to the student's professional and personal development. The evaluation will be a guide for counseling the student. Additional space is provided for your comments. 
Please comment on the frequency in which you have witnessed each work behavior listed below.  
Achievement Orientation     
                                                                              Never     Occasionally     Frequently     Usually     Always      Not Observable
Remains open to new ideas and modifies

  behavior in response to changing circumstances
        (           (              (           (          (              (
Performs work with individual motivation, self-

  confidence, and minimal instruction                           (           (              (           (          (              (
Sets and achieves challenging goals                             (           (              (           (          (              (
Measures self against standard of excellence                 (           (              (           (          (              (
             Remains focused on long-term objectives as 

  priorities change, and overcomes obstacles to             (           (              (           (          (              ( 

  reach goals

Building Relationships

       Never     Occasionally     Frequently     Usually     Always      Not Observable

Meets customers’ and stakeholders’ needs in a

  timely and courteous manner                                    (           (               (          (          (               (
Identifies and shares information with all relevant 

  individuals and groups



        (           (               (          (          (               (
Develops networks and builds relationships with

  customers and co-workers


        (           (               (          (          (               (
Understands others’ perspectives and works to relate

  to them and develop effective working relationships    (           (               (          (          (               (
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Communication
       Never     Occasionally     Frequently     Usually     Always      Not Observable

Verbally communicates ideas and information clearly     (           (              (           (         (              (
Expresses disagreement in a constructive, non-

  confrontational manner



         (           (              (           (         (              (
Exhibits good listening and comprehension
         (           (              (           (         (              (
Keeps others adequately informed

         (           (              (           (         (              (
Selects and uses appropriate communication methods    (           (              (           (         (              (
Possesses strong writing skills and is concise and 
  accurate




         (           (              (           (         (              (
Job Knowledge and Continuous Learning

       Never     Occasionally     Frequently     Usually     Always      Not Observable

Seeks feedback and development opportunities to

  improve performance



         (           (              (           (         (              (
Displays competency in required job skills and 

  knowledge




         (           (              (           (
       (               (
Keeps abreast of current developments and strives

  to continuously build knowledge and skills
         (           (              (           (         (               (
Displays an understanding of how the job relates to 
  others                                                                      (           (              (           (         (               (
Uses resources and technology to increase productivity  (           (              (           (         (               (
Dependability and Organizational Support

       Never     Occasionally     Frequently     Usually     Always      Not Observable

Follows instructions and responds promptly to 

  management direction                                               (            (             (           (         (               (
Commits to doing the best job possible                         (            (             (           (         (               (
Meets attendance and punctuality guidelines                 (            (             (           (         (               (
Follows policies and procedures                                    (            (             (           (         (               (
Supports organizational goals and values                      (            (             (           (         (               (
Responds positively and promptly to requests for

  service and assistance                                               (            (             (           (         (               (
Judgment and Decisions
       Never     Occasionally     Frequently     Usually     Always      Not Observable

Displays willingness to make good and accurate 

  decisions




         (            (             (           (         (               (
Exhibits sound and accurate judgment                          (            (             (           (         (               (
Includes appropriate people in the decision-making

  process                                                                    (            (             (            (         (               (
Makes timely decisions                                                (            (             (            (         (               (
Possesses ability to discern relevance                           (            (             (            (         (               (
Works ethically and with integrity                                 (            (             (            (         (               (
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Leadership and Initiative

       Never     Occasionally     Frequently     Usually     Always      Not Observable
Demonstrates high standards of conduct and

  personal accountability                                             (            (             (            (         (               (
Exhibits confidence in self and others                           (            (             (            (         (               (
Motivates others to perform well                                  (            (             (            (         (               (
Anticipates needs and takes action without

  waiting to be told                                                     (             (             (            (         (               (
Takes independent action and calculated risks              (              (            (            (         (               (
Teamwork, Cooperation and Diversity Commitment

       Never     Occasionally     Frequently     Usually     Always      Not Observable
Contributes to building a positive team spirit                 (            (             (            (         (               (
Establishes and maintains effective relationships           (            (             (            (         (               (
Offers assistance and support to co-workers                 (            (             (            (         (               (
Works actively to resolve conflicts                                (            (             (            (         (               (
Shows respect and sensitivity for cultural 

  differences and promotes an harassment-free             (            (             (            (         (               (
  environment

Please give an overall evaluation of the student intern in each of the areas listed below.

1. What were the student’s greatest strengths?

2. What areas of the student’s performance require improvement?

3. What personal characteristics are possessed by the student intern that were most beneficial in this assignment?
4. What personal characteristics should the student intern strive to improve?

5. What is your recommendation for an overall grade for the student during this internship?

( A – Excellent       ( B – Above Average       ( C – Average       ( D – Below Average       ( F - Failing 

Supervisor’s Signature/Title _______________________________________     Date _____________________
Student Intern’s Signature ________________________________________     Date _____________________

Academic Advisor’s Signature ______________________________________    Date _____________________

(if applicable)
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